
Powering the future 
of freight transport



Streamline your logistics 
from start to finish
At TEG, we’re transforming the logistics 
landscape. Our cutting-edge, 
end-to-end platform simplifies the entire 
freight lifecycle, empowering 3PLs to 
operate with precision, speed, and 
confidence. From compliance to
analytics, our integrated system places 
everything you need in one powerful 
solution, allowing you to streamline 
processes, increase transparency,
and open up new levels of e�iciency.

Logistics is complex, with operations 
teams facing daily hurdles like sourcing 
freight capacity, maintaining SLAs, and 
tracking thousands of bookings. All while 
juggling compliance requirements, 
lengthy onboarding processes, sourcing, 
execution, and auditing - all before 
dealing with complex payments systems. 
Meanwhile, decision-makers have limited 
data visibility to make informed strategic 
choices.

Carrier Compliance
Minimise risk, elevate 
standards and ensure 
ongoing compliance with 
TEG's always-on monitoring 
and maintenance.

Carrier Sourcing
Access the UK’s largest 
virtual fleet, using hybrid 
sourcing to diversify, 
expand, and unlock carrier 
opportunities.

Transport Execution
Manage operations 
seamlessly with 360-degree 
visibility, digital PODs, and 
an intelligent rules engine for 
smooth exception handling.

Freight Audit
Spot discrepancies instantly 
and eliminate overspend. 
Orders, invoices and PODs are 
auto-matched and audited.

Integrated Payments
Unlock faster and simpler 
carrier payouts with 
transparent, compliant, 
one-click payment solu-
tions that increase trust 
and reliability.

Analytics & Insights
Contrast advanced internal 
analytics with key transport 
market benchmarks to 
enhance strategic deci-
sion-making and improve 
performance.

The end-to-end logistics tech platform

Introduction
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Key benefits
Resilience
Advance network security – while increasing network size.

Collaboration
Strengthen existing relationships; initiate profitable partnerships.

E�iciency
Maximise capacity utilisation of owned and subcontracted assets.

Sustainability
Reduce carbon emissions without upgrading assets.

TEG equips 3PLs to tackle these issues head-on with an end-to-end 
solution designed for enterprise-level agility and scale.



Siloed processes limit 
progress
Disconnected functions and processes are com-
monplaces in logistics, leading to ine�iciencies, 
delays, and missed opportunities. Between 
independent divisions, disconnected software 
and outdated methods, many 3PLs encounter 
challenges that hinder scalability and profit.

The common
challenges
Siloed processes

Compliance, sourcing, execution, and
payments often function independently,
resulting in data loss and
communication gaps.

Eroded profit margins

Ine�iciencies, delays, and manual
errors inflate operational costs.

No real-time visibility

Without a unified system, tracking freight and
managing exceptions is chaotic and
labour-intensive.

How TEG solves it all
By integrating the entire freight lifecycle into 
a single, powerful platform, TEG eliminates 
silos and ensures smooth collaboration 
across departments.
Easily connect to major TMS, telematics or 
accounting software for enhanced visibility 
or integrate directly via our open API.

Why end-to-end
matters Proven results
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Freight Audit unlocks 
significant savings by 
identifying and rectifying  
invoice discrepancies.

One simple, secure transaction 
settles every carrier invoice in 
seconds, generating automatic 
remittance advice and marking 
invoices as paid.

A single source of
accurate data provides
total transparency,
enabling data-driven
decision-making.

90% faster carrier onboarding reduces lead 
times, allowing quicker execution 
and safeguarding your reputation through 
Trustd's identity and credential verification.

A 360° control tower 
gives you full visibility 
of every movement, 
in real time.

Precise carrier sourcing 
connects you with carriers 
that meet your specific 
requirements. Source 
carriers in less than two 
minutes, allocating loads to 
ideal carriers, always.



Smarter operations.
Satisfied customers.
Running logistics at scale is no easy task. 
Finding reliable carriers under time pressure, 
managing high booking volumes, and 
juggling daily supplier payments can
overwhelm even the most experienced 
teams.  Add to that the constant pressure

to meet delivery standards without 
compromising margins, and it's clear why
many operations feel stretched thin. TEG
is built to solve these challenges - enabling
your team to move faster, make better
decisions, and exceed customer 
expectations.

Unlock operational 
agility
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Most common
operational challenges
Scaling with demand

Finding reliable carriers, especially at
short notice, is time-intensive.

Unpredictability

Managing thousands of bookings daily
creates stress and room for error.

Administrative bottlenecks

Manually paying numerous suppliers per
day presents unique challenges, particularly
with reconciliation and auditing.

Rectifying service failures

Maintaining on-time delivery while preserving 
profit margins can feel impossible.

TEG helped us respond to growing customer requirements with on-demand 
access to carriers, supplementing our dedicated fleet operation. Their 
stringent compliance standards helped us get working faster and unlocked 
better pricing on key customer lanes.

Operations Director, National 3PL

Success story
After securing a major new customer contract, a national, asset-heavy 3PL faced
challenges with an inflexible model that struggled with cost pressures and
operational bottlenecks. By implementing TEG’s integrated solution, they overcame these 
hurdles with robust compliance standards, on-demand capacity, and
attractive payment options. 

The results were transformative: carrier onboarding time was reduced from 21 days to 
an average of six hours, real-time visibility was achieved from collection to proof of deliv-
ery (POD), and streamlined operations enabled more competitive pricing on customer 
requirements. With TEG, the 3PL grew the contract by £14m, expanding their footprint 
with access to 642 carriers in the first six months, all with zero admin.

Streamlined end-to-end technology

TEG’s comprehensive logistics tech platform 
gives you the advanced tools to optimise 
your supply chain. By reducing manual pro-
cesses, enhancing real-time visibility, and 
connecting every stage of your operations, 
TEG delivers the innovation needed to achieve 
unmatched operational e�iciency.

Enhance your operations with: 

        On-demand capacity

Leverage the power of the UK’s largest 
virtual fleet and quickly source capacity.

       Proactive management

Stay ahead of delays and missed milestones 
with your digital control tower.

       Seamless digital tools

No more paper-based documents. TEG 
provides a digital and accurate reliable audit 
trail for every shipment.

Built to perform. 
Designed to scale.



Integrated payments powered by

Simplify the way you pay your carriers with 
TEG's streamlined, one-to-many payment 
functionality. With TEG, you transfer a 
single sum into your SmartPay account. 
Your account instantly distributes your 
funds between your carriers automatically, 
generating real-time remittance advice and 
marking invoices as paid. This seamless pro-
cess eliminates manual errors and ensures 
timely, reliable payouts. By utilising our 
self-onboarding system, carriers are set up 
quickly and e�iciently, making the payment 
process faster and more secure than ever.

Faster payments made simple

Accelerate your payment cycles without
adjusting the original payment terms. With 
TEG, you can provide faster access to funds 
for your carriers, ensuring they benefit from 
improved cash flow while your payment 
terms remain intact.

Revolutionise
payments and finance

The TEG advantage

Reduce your back-o�ice admin tasks by up 
to 90% with automated reconciliation and
streamlined payment tools. Free up your 
team to focus on strategic priorities instead 
of time-consuming manual processes.
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How it
works

Why it matters

Strengthen relationships
with your carriers by
o�ering seamless, rapid pay-
ments.

Provide your carriers with
quicker cash flow when they 
need it most, building trust 
and long-term loyalty.

Increase transparency with 
automated remittance 
advice by email, alongside 
with in-platform notifications.

Carrier payments are
consolidated into a single bulk 
transaction. TEG automatically 
splits payments with 100%
accuracy. No manual data entry  
necessary as carriers manage 
their bank details securely via 
Trustd.

Step 4

Carriers get paid and receive
remittance advice. Embedded 
finance allows carriers to realise 
payments early without 3PLs 
releasing funds any sooner.
Eligible invoices can be paid 
instantly, helping you build a 
stronger, happier supplier base.

Step 5

Invoices and PODs are 
automatically matched to 
bookings.

Auto-reconciliation highlights 
issues for exception-based 
management.

Auto-reconciliation highlights 
issues for exception-based 
management.

Built-in messaging and audit 
trails make corrections
seamless.

Built-in messaging and audit 
trails make corrections
seamless.

Step 1 Step 2 Step 3

Faster, smarter payments. 
Stronger partnerships.

£1,252,479.66
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Overcome compliance challenges

Intermittent compliance checks expose 

businesses to significant financial and reputa-

tional risks. TEG Carrier Compliance reduces 
these risks by providing a fully automated 
system that ensures your network remains 
compliant on an ongoing basis.

Break the ‘less is better’ myth
Traditional logistics methods treat onboarding 
more carriers as a burden. TEG shatters this 
myth by streamlining the process. Carriers
can upload their documents quickly using our 
self-onboarding tools, cutting set-up time by 
up to 90%. This means you can expand your 
network with verified, reliable partners in just 
a few clicks.

Source intelligently,
monitor continuously

Choice drives growth
A larger carrier network o�ers unmatched 
flexibility, greater resilience, and increased 
profitability. TEG removes the carrier 
onboarding friction, allowing you to grow 
your network and meet demand e�ortlessly, 
while maintaining full compliance.

Customised compliance for you
Easily tailor compliance checks to match 
your needs, from criminal background 
checks to enhanced insurance levels. 
Real-time monitoring and automated alerts 
help you resolve issues before they a�ect 
operations.
By leveraging TEG’s compliance solutions, 
you eliminate risks, strengthen your supply 
chain, and build a flexible, e�icient and 
profitable logistics network.
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With TEG, you can scale your network 
easily, even during peak demand

Dynamic market access
Instantly compare rates, availability, and service levels to secure the best
carriers for your needs.

Proximity optimisation
Reduce costs and emissions by sourcing carriers closest to your pickup locations.

E�icient hybrid model
Use the same TEG sourcing technology and marketplace environment with
your existing supplier base. 
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Smarter sourcing.
Seamless compliance.



Integrated execution

Integrated execution gives you full control of 
every shipment – with built-in security, 
real-time visibility, and intelligent
exception management.

From verified collections to proactive
tracking and alerts, TEG helps you protect 
high-value goods, avoid delays, and
deliver reliably, every time.

Protect your shipments with Secure Load

Secure Load links verified driver identities to 
each load, ensuring only authorised handlers 
can collect your freight. Ideal for high value or 
sensitive freight, it creates a clear audit trail 
and boosts security. Powered by Trustd.

Streamline execution, 
auditing and
payments

11Integrated execution, auditing and payments 12Integrated execution, auditing and payments

Step 3
Shipper scans pass 
and driver completes 
biometric verification

Step 4
Load is tracked all
the way to delivery

Step 5
ePOD is signed at 
delivery and emailed 
to all

Step 1
Protect booking with  
Secure Load

Protect with Secure Load

Post Load

Step 2
Driver presents pass 
at collection site

Customer Ref.
56044796

Vehicle Reg.
KR65 YMJ

Excel Haulage

Miles Davies

Load Pass

Jane Doyle

Auditing
Streamlined freight audit for error-free 
operations 

Reconcile invoices, bookings, and PODs 
e�ortlessly with TEG’s Freight Audit. 
Carrier PODs are matched with
load details instantly, reducing manual
reconciliation e�orts by up to 90%. This 
solution eliminates costly errors, optimises 
resource allocation, and ensures financial 
accuracy, giving you control over your 
logistics with precision and ease.

Payments
Fast and secure integrated payments

Simplify carrier payouts with secure,
one-click payment functionality. TEG
ensures faster transaction processing,
helping you foster reliable and trusted
relationships with your carriers. Minimise
payment delays and streamline financial
workflows with this seamless solution.

By integrating execution, auditing, and 
payment functionalities, TEG delivers 
end-to-end e�iciency that transforms
logistics into a smooth, secure, and
reliable operation.

Real-time alerts and milestone tracking

Track every load in real time, from ETAs to 
PODs. Stay ahead of delays with alerts at 
key milestones, ensuring smooth,
predictable operations.

Proactive management with
our intelligent rules engine

React fast to disruptions with automated 
alerts and insights. TEG’s rules engine 
helps keep shipments on schedule and 
and service levels high.

Super Haulage 

DW
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Your data. Your advantage.

TEG Analytics gives your team the tools 
they need to stay ahead of the curve.
Use our smart dashboards to turn raw
data into actionable insights that drive 
superior performance and profitability.

Turn analytics into 
actionable insights

Redefine logistics
e�iciency 
Speak to a TEG       
consultant today
For over 25 years, TEG Logistics Technology 
has helped 3PLs realise their most ambitious 
supply chain goals. From compliance and 
sourcing to execution, payments, and         
analytics, we make complex logistics simple.

Our platform supports ongoing growth, 
delivering real-time insights to drive smarter 
decisions. Whether it's cutting onboarding 
times by 90% or enabling full visibility, we 
make logistics seamless and e�icient.

                                                                                   

Market benchmarking
Compare your pricing and
operational KPIs with latest market 
benchmarks.

Sustainability tracking
Quantify CO  emissions in
compliance with Scope 3 reporting.

Data-driven decisions
Identify trends in capacity, pricing
and SLA adherence for future 
growth opportunities. 

Key features
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Success story
A large 3PL with a £500M turnover is leveraging market data to forecast
industry trends and develop a new rate card for one of its divisions. By using
external market data instead of relying solely on historical internal data, the
company aims to establish fair pricing that benefits both customers and suppliers. 

Talk to TEG

Lorem ipsum

Backed by a legacy of milestones, including 
industry-first advancements such as the first 
logistics mobile app and integrated
compliance solutions, TEG continues to push 
boundaries and innovate. 

We don’t just optimise supply chains; we 
redefine how businesses operate within 
them.




